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MINUTES 
ENVIRONMENTAL BOARD 

November 15, 2021 
 

CALL TO ORDER 
Colin Quinn called the in-person/virtual EBoard meeting to order at 5:00 pm on 
November 15, 2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

E-Board Members:  
 

Colin Quinn, Chair 
Sandy Marlin, Member 
Nicole Rebeck-Stout, Member 
Frosty Merriott, Member 
Pat Hunter, Alternate 
Scott Mills, Alternate 
 

Town Staff Present: 
 

Mark O’Meara, Staff Liaison 
Heather Henry, Board of Trustees Liaison 
Kae McDonald, Boards and Commissions Clerk 
 

Guests: Maisa Metcalf, CLEER Representative 
Zach Benevento-Zahner, CLEER Representative 
Alyssa Reindel, Evergreen ZeroWaste 
Will Hodges, 350Colorado 
Fred Malo, Prospective Member 
Gwen Garcelone 
 

CONSENT AGENDA 
Motion Passed: Sandy moved to approve Environmental Board meeting minutes from the 
October 2021 meeting.  Colin seconded the motion, and the minutes were unanimously 
approved. 
 
PERSONS PRESENT NOT ON THE AGENDA    
Colin noted that Fred Malo’s board member application was inadvertently omitted from the 
meeting agenda.  With Fred’s acquiescence, his application will be reviewed during the 
December 20th meeting. 
 
Will Hodges (350Colorado) introduced himself and noted he was in attendance to hear 
what is currently on the minds of EBoard members and to get ideas about how to support 
the EBoard.  He commented that he was most interested in the Comprehensive Plan 
Update, the Climate Action Plan, promoting local food production, and water conservation.  
He would also like to review how available land with the Town of Carbondale limits can 
best be viewed in terms of climate change.  Will also noted his personal pet peeve was the 
use of leaf blowers—in 2011 the emissions measured from one leaf blower operating for 
30 minutes equaled that of a Ford F150 driving 3,900 miles. 
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Colin extended an invitation to have 350.org/350Colorado on the agenda for an upcoming 
meeting. 
 
Gwen Garcelone was also in attendance and commented that the Integrated Weed 
Management plan is working well.  She also noted that after a group of River Valley Ranch 
residents contacted her to see what could be done about the use of pesticides in that 
Planned Unit Development, she participated in a meeting that included Eric Brendlinger 
(Parks and Recreation Department Director) and RVR management.  She asked if anyone 
on the EBoard had information about the founding documents/original vision of RVR with 
regards to how the land was planned to be managed. 
 
Scott asked if it really mattered and suggesting starting from the present time utilizing the 
currently available information. 
 
Gwen replied that she would like to honor what had been originally proposed and thought 
that the EBoard had had a role in that. 
 
Frosty said that he would look through his records because he was on RVR’s first 
executive board, and he thought he still might have the documents in question. 
 
Gwen promised to keep the board members apprised of any developments and thought 
that Orchard and Triangle Parks were the most logical starting points. 
 
ONLINE WASTE DIVERSION GUIDE    
Alyssa noted that a recent article in the Sopris Sun provided a brief history of waste 
diversion guides in the Roaring Fork Valley and pointed out that Evergreen ZeroWaste 
helped with the printing of a regional recycling guide in 2016.  She noted that after that 
initial printing, there was a realization that it would need to be updated regularly and they 
decided that rather than printing hard copy the information could more easily be 
disseminated in an online version.  Alyssa reminded the board members that after 
Evergreen ZeroWaste was awarded Recycler of the Year, she reached out to the EBoard 
with plans to post recycling opportunities between Rifle and Aspen; the LoveZeroWaste 
website was unveiled in April 2020.  After sharing her screen, Alyssa demonstrated some 
of the features of the LoveZeroWaste website and she pointed out that the app can be 
downloaded onto a smartphone and both the website and app are bilingual. 
 
Alyssa commented that the LoveZeroWaste app was a valuable resource, but she 
wondered if the community appreciated its value.  She pointed out that it costs $5,500.00 
annually plus staff time to maintain the website/app and emphasized that as a public 
benefit corporation, this was the benefit they provide, and the online option is better that 
printing a paper version every year.  She asked if the EBoard would sponsor $500.00 of 
the annual cost. 
 
Pat moved to sponsor the LoveZeroWaste website/app for $500.00 out of the bag fund.  
Sandy seconded the motion. 
 
Discussion: 
Alyssa noted that the widget is not branded, and it does have a calendar that could be 
utilized.  She emphasized her frustration that it wasn’t being used and/or appreciated by 
the community. 
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Frosty asked if $500.00 was enough and wondered why the EBoard/TOC wasn’t bearing 
more of the cost. 
 
Alyssa noted that she would like to leverage that financial support to encourage other 
communities to help defray the cost. 
 
Sandy commented that she has been using the app since it was developed and 
emphasized that it was a great tool that she uses all the time.  She would like to see it 
promoted more. 
 
Motion Passed: Pat moved to sponsor the LoveZeroWaste website/app for $500.00 out 
of the bag fund.  Sandy seconded the motion, and the motion was unanimously 
approved. 
 
CARBON EMISSION FORECASTING RESULTS    
Zach updated the board members on the results of the Carbondale Emissions Forecasting 
which was part of his analysis and research for CLEER.  He explained that there are five 
greenhouse gas reduction targets that are specific to the built environment and reminded 
the board members that current goals are to reduce greenhouse gases by 50% from the 
2009 baseline by 2030 and 100% by 2050. 

• Zach noted that based on the census, Carbondale’s population has remained close 
to 6,200 between 2010 and 2020, but population has grown considerably outside 
the town limits.  Zach also pointed out that new housing units added within the last 
year were not included in the census count. 

• Zach explained that electric use has been consistent between 2009 and 2020 while 
the use of natural gas declined by 10%. 

• Zach pointed out that total energy emissions dropped by 36% between 2009 and 
2020 due to low carbon electricity sources, updated building codes and solar 
electrification projects such as municipal retrofits and Solarize Garfield County. 

• Zach noted that in 2019/2020 the emission reduction schedule was ahead of 
schedule to meet 2030 goals and a 2.4% annual reduction is needed between 2022 
and 2030 to meet the 50% reduction goal.  He added that a 2.5% annual reduction 
is required to meet the 100% reduction goal by 2050. 

 
Zach shared three population growth scenarios using carbon emissions, population 
growth, and job growth that might affect what is required to meet the 2030 and 2050 goals. 

• Scenario 1 is “Business as Usual,” which will require a reduction of 3,400 metric 
tons to meet the 2030 goal. 

• Scenario 2 uses the State of Colorado prediction for population growth which will 
require a reduction of 6,500 metric tons. 

• Scenario 3 uses a 5% growth rate which will require a reduction of 20,000 metric 
tons. 

• The takeaway is to encourage a low-growth policy within the Carbondale town 
limits rather than encourage growth in unincorporated Garfield County where there 
are no energy codes. 

 
Zach provided five strategies to prioritize greenhouse gas reductions: 

• Accelerate and strengthen local and regional efforts 
• Prioritize remaining greenhouse gas reduction strategies in the Climate Action Plan 
• Create implementation plans for each strategy 
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• Finalize data collection for public buildings in Carbondale 
• Update forecasts 

 
Questions/Comments: 
Scott stated that the CAP strategies need to be in the Unified Development Code for them 
to be effective and asked if CLEER was pushing for those regulatory changes. 
 
Maisa answered in the affirmative that that is what CLEER is working towards. 
 
Colin appreciated the information and noted that the elimination of natural gas needs to 
remain a priority.  He didn’t think there was much the EBoard could do about growth 
outside the town limits but did think the EBoard could lead in what was happening in town. 
 
Sandy asked if CLEER has energy data from the City Market. 
 
Maisa said that data collection is required by the commercial code, but they don’t have 
access to it.  She stated that if City Market wanted to join the Navigator program, CLEER 
would welcome them. 
 
Frosty noted that the three things that have driven the current reductions have been Excel 
and Holy Cross policies and the municipal building retrofits.  He added that he was 
skeptical of the census numbers and had a hard time believing there hasn’t been more 
growth and while he appreciated CLEER’s work he wasn’t that optimistic about their 
projections. 
 
Zach acknowledged that the census count may be suspect but noted that emissions have 
still been reduced. 
 
Frosty countered that the caveat was that the numbers don’t include transportation. 
 
Scott agreed with Frosty and recommended that CLEER include the build-out potential in 
their forecast as a worst-case scenario. 
 
Pat appreciated the presentation because it is something he has been asking to have done 
for years. 
 
Maisa noted that CLEER will be looking at how to eliminate natural gas use in existing 
buildings and retrofit with electric. 
 
COMPREHENSIVE PLAN UPDATE    
Colin summarized the status of the Comprehensive Plan update: 

• Cushing Terrell met with the EBoard at the June 2021 Meeting 
• Members of the EBoard participated at CLEER’s September 23rd event 
• Another virtual open house was sponsored by Cushing Terrell in October 2021 
• Cushing Terrell has published a draft Key Recommendations document and is 

asking for input via an online survey; Colin encouraged all the board members to 
respond 

• The November 18th Planning and Zoning meeting will include a 1 ½ hour work 
session with Cushing Terrell 
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Colin asked the board members if they would prefer to provide input collectively or as 
individuals. 
 
Scott responded that he had read the Key Recommendations draft prior to the meeting and 
noted there were only six lines that address strategies for resilience.  He thought it was 
important to respond collectively as the EBoard to influence the consultants in adding 
additional strategies regarding climate resilience and equity. 
 
Gwen added that resilience strategies are her motivation for being involved in building a 
local food system.  She pointed out that there is a cascade of benefits with regards to 
regenerative strategies including attention to the local water cycle, carbon sequestration, 
native plants can help balance the local water cycle, and security in a local food supply as 
the global supply chains are threatened. 
 
Sandy asked how a collective response will be accomplished given the current timelines. 
 
Colin replied that he would ask the Planning Director if a response can be submitted after 
the December meeting and, if so, a subcommittee can craft a letter for approval at the next 
EBoard meeting. 
 
Frosty pointed out that there are several large expenditures listed in the budget for the 
TOC including 2.7 million for the water fund, 2.5 million for new roundabouts, and 2 million 
for other street improvements.  He noted that there is nothing in the upcoming budget to 
indicate the town is serious about helping residents address climate change. 
 
Colin noted that “Downtown North” is a controversial issue. 
 
Pat added that he had asked the Planning Director about “Downtown North,” noting that it 
was named as such in the original Comprehensive Plan.  He would like the EBoard to 
address the environmental issues as they relate to the community’s responsibility toward 
the CAP and resilience. 
 
Will asked whether the Comprehensive Plan Update has any “teeth” versus the Unified 
Development Code. 
 
Colin responded that he had also asked that question but noted that the BOT often refers 
to the Comprehensive Plan when making decisions. 
 
Scott added that the Comprehensive Plan update will support the next round of changes to 
the code.  He emphasized the need to require an update to the UDC with CAP policies. 
 
Colin also added that he would like the EBoard members to have as much input into the 
final product as possible. 
 
Pat noted that he had looked through the P & Z packet for the upcoming November 18th 
meeting and the word climate is only present 12 times.  He added that near the end of the 
document the consultants have included a list of 30 recommendations taken from the 
charrettes, but he didn’t think that congealed into an action plan.  Pat pointed out that if the 
Comprehensive Plan update will be in place for the next ten years, it really needs to be a 
living document and a citizen council should be formed to help revise that document.  He 
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also noted that there should be a budget line item tied specifically to environmental 
projects and the need to minimize population growth. 
 
Gwen wondered if it was too late to ask for the creation of a line item in the budget 
earmarked for resilience project, noting that most of those kinds of projects are low cost. 
 
TOWN FUNDING FOR ENVIRONMENTAL PROJECTS    
Heather provided background on the budget process explaining that each department 
starts building goals in August and it gets rounded out from there.  She referred to the 
previous topic’s comments concerning the TOC budget and pointed out that the 
fundamental challenge is that environmental issues have traditionally been outsourced and 
it is difficult to build into each department’s budget when it isn’t on “the list.”  Heather noted 
that the BOT is reviewing ways to promote affordable housing and one strategy is to hire a 
planning tech so that John Leybourne can focus on housing.  Heather added that the 
budget will be approved in December and pointed out that the expenditures listed by 
Frosty are part of an ongoing list of capital projects and aren’t all going to be completed in 
2022. 
 
Gwen asked how the EBoard can be supported moving forward. 
 
Heather responded that there would need to be a discussion about when’/where town staff 
oversees climate issues and noted that the TOC has a fairly small staff, all of whom have 
multiple responsibilities. 
 
Colin added that it was important for EBoard members to be aware of the BOT Work 
Sessions and emphasized the importance of not missing any opportunities. 
 
Frosty commented that while the budget items he mentioned in the previous discussion 
might be for later, Basalt is now leading in many areas that Carbondale used to. 
 
Heather suggested that EBoard members review the Community Request Program that 
the BOT will be awarding at the November 16th Work Session.  She noted that there were 
no applicants in the Environmental category and encouraged the board members to 
spread the word.  She added that: 

• Applications are available on the TOC website in September, and they are 
reviewed in November 

• Applicants can be awarded up to $5,000.00 
• Applicants must be nonprofits or sponsored by a nonprofit, although Town-

sponsored organizations are not eligible 
• It is a rigorous application that will take some time to complete 

 
DITCH SAMPLING RESULTS    
Mark referred to the sampling results included in the meeting packet and noted that they 
will be posted on the TOC website.  He noted that there were no changes in the results 
compared to those from this spring.  He thought that moving forward ditch water sampling 
would be done every two or three years, and possibly up to every five years.  He pointed 
out that this only sampled for compounds and chemicals and should not be extrapolated 
for drinking water. 
 
Sandy asked if this was prompted by a citizen request. 
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Mark responded that the sampling was undertaken because of the Integrated Weed 
Management Plan, the increasing interest in gardening and residuals in the runoff from 
agricultural operations.  He pointed out that the two ditches that were sampled are part of 
the TOC water system and the costs came out of the water budget. 
 
Scott asked if the water was tested downstream from RVR. 
 
Mark replied that RVR’s subdivision agreement includes regular testing of the river 
downstream from RVR for contaminate levels and historically the sample results have 
been good.  He noted that water from the Bowles and Holland Ditch was not tested. 
 
Gwen asked if there was a list of scheduled sampling. 
 
Mark replied that Resource Engineering has done the RVR water sampling, and the TOC 
is provided with the results for review.  He reiterated that there have been no red flags. 
 
Frosty confirmed Mark’s statement and noted that the Roaring Fork Conservancy hasn’t 
noted any concerns. 
 
TRANSITION RESIDENTIAL YARDS    
This topic was postponed for a later meeting. 
 
ROUND ROBIN OF TOPICS/PROJECTS EBOARD MEMBERS HAVE INTEREST 
IN    
This topic was postponed for a later meeting. 
 
ADJOURNMENT 
The October 18, 2021, regular meeting adjourned at 7:05 p.m. The next regular meeting is 
scheduled for December 20, 2021 at 5:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


